
Richard E. Langdon

9007 S. Indian River Drive

Ft. Pierce, FL 34982-1755

E-mail:  r.e.langdon@att.net                                                                                        Internet:  http://members.tripod.com/~RickinBham/

Phone (772) 873-4575

November 17, 2003
Indian River Drive Freeholders, Inc.

Board of Directors

11090 Ridge Ave

Ft. Pierce, Fl  34982

PROPOSAL FOR SERVICE

Monitoring of activities for Contractor Compliance

South Indian River Drive 

Culvert Replacement, Embankment Restoration and Toe Armoring Project

Background:

At the BOCC meeting on Tuesday, October 26, 2004 when this  project was approved and contracts awarded, Comissioner Barnes included with his motion to approve Item RA1 (Resolution 04-308, the Emergency Restoration – Indian River Drive – State of Florida Department of Transportation – Emergency Joint Participation Agreement:  Resolution No. 04-304 ) a n additional requrement that a “Citizens AD HOC Committee” be formed to (it was my impression) coordinate citizens input and concerns on this project.  Following this meeting, I offered my services to Roger Sharp, President of the IRDFH Inc., to be our representative to this Committee for construction issues.  This offer was accepted pending approval by our Board of Directors.
On Saturday, October 30th Dickerson “broke ground” in their Northern Contract Sector.  At this time I made the first of many subsequent challenges concerning compliance with Maintenance of Traffic issues.  On  Tuesday November 2nd I met Mike Powley - County Engineer, Craig Dunkelberger – VP Dunkelberger Engineering and Testing (the consultant awarded the contract for materials testing and engineering supervision for The Project) and others.  I followed up this meeting with an introductory email to Craig that evening with CC’s to members of the IRDFH, Inc Board of Directors, stating my intent to not “wait” for the formation of the “Citizens AD HOC Committee” and to become proactive in the duties I’d assumed – immediately. Further I stated my vision as follows:
I envision my role as a representative of the Freeholders to be twofold. 

First, I will make myself available to Mike, you, and your Field 
Engineers as a partner in educating the freeholders to the benefit and 
necessity of this project - the "phase one" structural component as it's 
been identified.  Second, I will work thru and with your field engineers 
in the enforcement of the construction details and assist, if requested, 
in the interpretation of "slope details".
On Friday, November 5th I attended the “organizational” meeting  of the Citizens AD HOC Committee hosted by the County Engineer in the Commission Chambers.  It appears that the focus of this committee will not be cooridnation of problems encountered in this “phase 1” / contracted structural solution, but rather a committee intended to focus on the “phase 2” / proposed revegetation project.
My offer to represent the IRDFH on this committee is withdrawn.  However, the offer to represent the IRDFH in a “construction engineer consultant and advisory capacity”, based on the vision noted above is now extended directly to this Board.  I have been following this vision since October 30th, have generated copious notes on observations, taken several hundred project progress photos, and taken actions I deem appropriate concerning observed contractor deficiencies.

My background and experience:

I am a Civil Engineer (The Citadel '68).  I've worked with The Central & South Florida Water Management District as a Surveyor, Brockway, Owen, & Anderson Engineers (WPB) as a surveyor, Soils Lab Tech 
/ Lab Supervisor and Engineers Rep with Contract Soil Boring Drillers, served in the Corps of Engineers as an Officer at the Clewiston Area Office, USACEC and in Korea, worked with JBM Hauling & Grading (Orlando) as Staff Engineer & Survey Supervisor on Land Development projects, McDevitt & Street as Project Estimator & Field Engineer - SeaWorld, Orlando Project, and spent my last 23 working years with Alabama Power Co. - splitting that time roughly equally between Project Cost Engineer - Farley Nuclear Construction, Senior Civil QA/QC Engineer - Farley Construction Support, and Senior Engineer - Gorgas Steam Plant (a 5 Unit Coal fired operating Plant) as a Generating Plant Engineer, primarily working new construction and maintenance/retrofit projects.
I am well qualified by training and experience to extend this offer to represent the Freeholders interest in the Civil Engineering project being constructed in “our front yard”.  I bring 30+ years of field construction coordination experience to this project, and offer my service purely on a volunteer basis.

Thank you for your consideration,

R.E. (Rick) Langdon

